PROPANE BUS FLEET
CASE STUDY

CONROE INDEPENDENT SCHOOL DISTRICT

CONTACT Samuel X. Davila

TITLE Transportation Director

ADDRESS 108 Gladstell St.
Conroe, Texas 77301

PHONE 936-709-7940

EMAIL sdavila@conroeisd.net

BACKGROUND FACTS

Transports over 29,076 student passengers annually
Annual school-bus mileage — 6,511,549 miles
Current annual usage of propane — 92,087 gallons

Total School Buses: 474 Total Other Vehicles
o 25 propane o None
o 436 diesel

o 13 gasoline

Refueling facilities: Yes
Gallons on-site propane storage: 18,000
Years using propane: 2

PROPANE COST SAVINGS

Propane Cost: $1.16/gallon

Diesel: $3.18/gallon

Annual savings to district through use of propane: Year to date $30,227.80
Federal Motor Fuel Tax Credit Savings: Year to Date $53,210

ADDITIONAL COMMENTS/QUOTES

CISD has 4 Transportation Centers

The Conroe Transportation Center services 15 schools with 87 route drivers and 8 standby drivers.

The Woodlands Transportation Center services 21 schools with 116 route drivers and 10 standby
drivers.

The East County Transportation Center services 8 schools with 73 routes.

The Oak Ridge Transportation Center services 12 schools with 78 route drivers and 6 standby
drivers.
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