MASTER SERVICE AGREEMENT CONTRACT
FOR
LIVE AUDIO-VISUAL STREAMING SERVICES
BETWEEN
RAILROAD COMMISSION OF TEXAS
AND
ADMINMONITOR INC

The Railroad Commission of Texas (hereinafter referred to as “RRC”), a state agency located at 1701 N.
Congress Ave., Austin, Texas 78701 and AdmioMonitor Inc, and its wholly owned subsidiary
TexasAdmin.Com Inc (hereinafter referred to as “Contractor”), located at 2550 South IH 35, Suite 205
Austin, TX. 78704, enter into a contract agreement (hereinafter referred o as “Contract”) for Live Audio-
Visual Streaming Services for the Railroad Commission of Texas Open Meetings.

I. CONTRACTED SERVICES/CONTRACT DOCUMENTS.

1.01. SERVICE REQUIREMENTS. Contractor shall provide all labor, equipment, materials, services,
coordination and supervisoty activities required to provide live-audio-video broadcasts (webcasts) of
Commissioner’s Conference Open Meetings, certain hearings, and additional meetings as deemed
appropriate by RRC for streaming video live for viewing in real time, or on-demand from video archived
and closed captioning of all meetings. The services include internet connectivity for webcasting the
meetings, a private dedicated data circuit to link a video server, software licenses required to operate the
webcasting system, operation of the storage media for archiving meeting and operation of video and web
servers. Services shall be performed in accordance with the following:

a.  Service Contract - RRC Contract No. 455-18-8453A.;

b. Exhibit A, RRC’s Request for Proposal No. 455-18-8453A thereto including all associated
Attachments, Appendices, and Addenda;

c.  Exhibit B, Contractor’s Proposal response submitted as modified by responses to Contractor Questions;
d.  Exhibit B-1, Contractor’s Pricing;
e.  Exhibit C, RRC's Best and Final Offer Letter;
f.  Exhibit C-1, Contractor’s Best and Final Offer Response;
g Exhibit D, Contractor’s approved HUB Subcontracting Plan (HSP);
1.02, INCORPORATED BY REFERENCE. All elements listed in 1.01. (b) through (e) are attached
and hereby incorporated by reference and become part of the contract as if fully set forth.
1.03. ORDER OF PRECEDENCE. In interpreting this Contract and resolving any ambiguities, this
Service Contract - RRC Contract No, 455-18-8453A shall take precedence over the Additional Documents

(Section 1,01. (b)—(g) above), and any inconsistency among the documents shall be resolved in the order
in which they are listed below:

a.  Executed Service Contract — Contract No. 455-18-8453A;



b.  Exhibit A, RRC’s Request for Proposal No. 455-18-8453A (including all associated Attachments,
Appendices, and Addenda);

¢ Exhibit B, Contractor’s Proposal response submitted as modified by responses to Contractor Questions;
d.  Exhibit B-1, Contractor’s Pricing;

e.  Exhibit C, RRC’s Best and Final Offer Letter;

f.  Exhibit C-1, Contractor’s Best and Final Offer Response;

g Exhibit D, Contractor’s approved HUB Subcontracting Plan (HSP);

1.04. CONTRACT MONITOR.

a.  RRC shall designate a “Contract Monitor” for this Contract who will serve as the point of contact
between RRC and the Contractor. The instructions of the RRC Contract Monitor (“or designated
representative”) are to be strictly and promptly followed by Contractor at all times. RRC’s Contract
Monitor will decide any and all questions that may arise as to the quality and acceptability of work
performed and as to the manner of performance and rate of progress of the work. RRC’s Contract
Monitor will determine the amount of work performed which are to be paid under the Contract. Failure
of the RRC Contract Monitor during the progress of the Contract to discover or reject unacceptable work
or work not performed in accordance with the Contract ot {0 exercise any remedies shall not be deemed
an acceptance or a waiver of RRC's right to full performance of the Contract. RRC’s Contract
Monitor does not have any express or implied authority to vary or amend the terms of the Contract or to
waive strict performance of the terms o conditions of the Contract.

b. Contractor agrees to conduct all its services under this Contract by and through appropriate
communications with the RRC Contract Monitor. No services shall be undertaken by Contractor except
with the prior written direction of the RRC Contract Monitor. Contractor understands and agrees that
services performed without the prior written direction of the RRC Contract Monitor is work outside the
scope of this Contract and shall be performed exclusively at Contractor's risk and own expense.

I, TERM.

2.01. CONTRACT AWARD.,

a.  This Contract shall be effective as of the date executed by the parties and shall continue through
8/31/19 unless extended by the parties by amendment to this Contract or terminated earlier, as provided in
Section 1.3 set forth below. RRC reserves the right to tenew the contract for two (2) additional two (2) year

terms.,

b. Notwithstanding the termination or expiration of this contract, the provisions (if applicable)
regarding indemnification, confidentiality, dispute resolution, intellectual property rights, audit rights,
limitation of liability, tool development, limitation of distribution and warranties, will survive the
termination or expiration dates of this Contract,



2.02, TERMINATION,

a. Termination with Default, RRC may terminate this Contract immediately for default by
providing written notice to Contractor of such tetmination if the Contractor fails to execute the work
properly, performs work in an unsatisfactory manner, or fails to perform any provision of the Contract.
In the event of abandonment or default, Contractor will be responsible for paying damages to RRC,
including but not limited to, the cost to re-solicit this Contract and any consequential damages to the
State of Texas or RRC resulting from Contractor’s non-performance. The defaulting Contractor will
not be considered in the re-solicitation and may not be considered in future solicitations for the same
type of work, unless the scope of work is significantly changed.

b.  Termination without Default. RRC may, at its sole option and discretion, terminate this Contract
at any time, for any reason whatsoever, in whole or in part, by giving written notice (the "Notice of
Termination") to Contractor at least thirty (30) days prior to the offective date of termination or reduction
in the scope of work. In the event of termination by RRC under this subsection, Contractor shall be
governced by the terms and conditions, and shall perform the acts outlined in the following Section

2.02(c).

c. Implementation of Termination. Contractor shall terminate all work under the Contract to the extent
and on the date specified in the Notice of Termination and until such date shall, to the extent stated in the
Notice of Termination, do such work as may be necessary and be compensated only for such work as
may be necessary, as determined by RRC’s Contract Monitor or histher designated representative to preserve
the work in progress. In the event of termination by RRC, RRC shall pay Contractor for all work
satisfactotily performed up to the effective date of termination.

2.03, NO LIABILITY UPON TERMINATION. If this Contract is terminated for any reason, RRC
and the State of Texas shall not be liable to Contractor for any damages, claims, losses, or any other
amounts arising from or related to any such termination absent an award of damages pursuant to Texas

Government Code, Chapter 2260,
III. CONSIDERATION,

3.01. CONTRACT LIMIT AND FEES AND EXPENSES. The total amount of fees to be paid under this
Contract during the initial term must not exceed $130,000.00,

3.02, PAYMENTS TO CONTRACTOR.

a.  Payments to Contractor, if any, will be made at the completion of a project under a Notice to
Proceed (NTP) and within thirty (30) days froin receipt of a correct invoice or billing statement in
accordance with the Texas Government Code, Chapter 2251, Texas Prompt Payment Act. An invoice
is considered received on the date it is date stamped by RRC. Contractor will be paid for completion
of work accepted and approved by RRC’s Contract Monitor or his/her designated representative.

b. Contractor shall invoice RRC for services and work performed. Contractor shall submit invoices
as speeified in the following Exhibit A, RRC’s Request for Proposal No. 455-18-8453A, Section 4,2.21
Invoicing, Address for submission is: Railroad RRC of Texas, Accounting — Mail Code 108-3A,

P.0O. Box 12967, Austin, Texas 78711-9104; or by email; inyoices@yrc texas,gov



1V, STATE FUNDING.

4.01. 'STATE FUNDING. 11 is understood that all obligations of RRC hereunder are subject to the
availability of state funds. 1f such funds are not appropriated or become unavailable, this Contract may be
terminated. In that event, the parties shall be discharged from further obligations, subject to the equitable
settlement of their respective interests accrued up to the date of termination.

V. CONTRACTOR PERSONNEL.

5.01. REQUIRED QUALIFICATIONS. Al all limes during the term of the Contract, Contractor
shall have available, under direct employment and supervision, the required qualified personnel to
properly fulfill all the terms and conditions of this Contract.

VL. NOTICES.

6.01. NOTICES,
a.  Any notice required or permitted to be delivered under this Contract shall be deemed delivered when

deposited in the United States mail, postage prepaid, certified mail, retumn receipt requested, addressed
to RRC or Contractor at the address set forth below:

For RRC; Railroad Commission of Texas
Procurement and Contract Management
1701 N. Congress Ave., P.O. Box 12967
Austin, Texas 78711-9104
Attention: _Bill Dodson/PCM
Phone:  _512-463-5881
Fax: 512-936-6402

Email: Bill.dodson(@rrc texas.gov.

For Contractor: _AdminMonitorlpe
2550 South IH 35, Suite 205

Austin, TX. 78704
Attention: Brad Benecki
Phone: 888-792-8686
Fax:

Email:

b. Notice given in any other manner shall be deemed effective only if and when received by the party to
be notified. Either party may change its address for notice by written notice to the other party as herein

provided.

VII. MISCELLANEQUS PROVISIONS.

7.01. GOVERNING LAW AND VENUE, This Contract and the rights and obligations of the parties



7.07. : EXECUTION SIGNATURES, By the signatures below, each signatory represents and wartants
that they have the authority to enter into this Contract on behalf of the respective parties.

RAILROAD COMMISSION OF TEXAS CONTRACTOR’

\ .
By: — 7 [n V) A N By A
Wei Wang, By!
Interim Executive Director Title:

Brad Beneasy;
, N 8} General Maunaner
Date of Execution;: [ befe— 29| Date of Execution: _ Jh=RQ =~ 2013

r/
f )
Division Director: [*-

PCM mrector:E

oGc: Wb



