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Outline

• When completion reports are required for UIC wells

• Reporting conventions for UIC completion reports

• How to find previously filed completion reports

• Common completion report errors
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Presenter Notes
Presentation Notes
Disclaimer: Completion report (W-2/G-1) and completion packet are used synonymously throughout the PowerPoint. 
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When to file UIC Completion Report

• Physical changes to the well
– New Drill
– Move/reset tubing and/or packer
– Acid jobs (New perforations)
– New strings of casing
– Setting CIBP, RBP, or other plug
– Cement work (plugback, squeeze, etc.)
– Recompletion/Re-Enter
– Any other workover
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Presenter Notes
Presentation Notes
Most common reasons are: Packer/tubing relatedNew drills CIBPIf the tubing/packer was replaced at the same depth, a completion reported is still required. 
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Administrative Reasons to File

• No physical changes to wellbore
– Reclassify well type/purpose
– Rename well/change well number
– Create a new lease
– Corrections to existing records
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Presenter Notes
Presentation Notes
The reason for filing MUST be reported on page 5 of the W-2 for all packet types. For WRO, the system will not let you continue without remarks.Noting the reason for filing the completion packet speeds up our review significantly.  
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UIC Completion Deadlines

• Initial completion report 
– Due within 90 days of well completion

• Additional reports 
– Due within 30 days of workover
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Presenter Notes
Presentation Notes
UIC and other departments may issue an additional deadline if a packet needs to be finished or for other reasons.
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Starting a Packet
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Presenter Notes
Presentation Notes
There are three different ways that we recommend labeling the completion packet (W-2/G-1) terms of the “Purpose of Filing” field and “Type of Completions” Field. WRO - OtherReclass Producing to Injection - OtherInitial Potential – New WellInitial potential packets are for new wells. UIC wells do not conduct a IP test, but we want filings to be labeled as such so we can filter out the new wells. I want to highlight the “Purpose of Filing” field. If you are filing for a new UIC well or reclassing to a UIC, the purpose of filing should NEVER NEVER NEVER be WRO. We have no way of filtering out the new wells in our system other than using the “Purpose of filing” field. If one were to file a new well as WRO. It will be in the queue with the other 2k WRO, thus significantly delaying its review.  We have over 2 thousand WRO completion reports as of 6/28/2024. Label the packet as initial potential for new wells. Even though it is a UIC well. If there is any confusion, please email H5info, and we would be more than happy to clarify. The well type can be active UIC or Shut-in, whichever applies to the well. 
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Well Data

• The reclass field is not required for WRO but is required 
for all other filing types.
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Presenter Notes
Presentation Notes
The first section that must be completed in the packet is the well data section. The fields underlined in red will be discussed more in the next two slides.That being said, the entire section must be filled EXCEPT for the recompletion or reclass subsection at the bottom of the page. That section is only reserved for reclass packets. More specifically, for packets that have a field change. WRO and new wells (Initial potentials) should not fill this section. If you fill this subsection by mistake, your packet will cause major database issues even if it is approved. When you might fill this subsection: Changing fieldsDeepening into a different fieldPlug back into a different fieldIn the reclass subsection, do not forget to fill the “Prior Service Type”. It is highly recommended to use the “Search for Field & Reservoir” button to search for the field. Our packet is very space sensitive. Lease name Albert_1D is very different from Albert_ _1D.Again 99% of the UIC packets/filings should fall under WRO, Reclass, or Initial potential.  
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Well Data: Production Date

• Date of production = date of first injection
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Presenter Notes
Presentation Notes
The completion system was made and coded for production wells. UIC started to use the completion system after the fact. As a result, the way we ask for information to be reported is a bit unconventional and not intuitive. As shown in the example above. For a UIC well and in the Well Data section, the date of production is the date of first injection OR RIG RELEASE. If one is trying to show proof of injection to the P-5 department, the injection date should be reported on page 5 (more on this later). Adding the injection date in this field does not suffice for the P-5 department. 
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Well Data: Permit No. & Date

• All UIC wells 
have a permit 
number

• Don’t forget the 
permit date! 

• It’s on the far right of 
the screen 
(you may need to 
scroll to see it.)
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Presenter Notes
Presentation Notes
This slide is straight forward. Report the injection/disposal permit AND date. This is a very common error across all packet types. The field is not as important for WRO packets but packets for IP and reclass packets.
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W-2/G-1: Page 1

• Skip page 1
10

Presenter Notes
Presentation Notes
We believe in the potential of the well, so no need to complete page 1. This is true for all UIC packet types. 
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W-2/G-1: Page 2
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Presenter Notes
Presentation Notes
All fields should be filled and for all packet types.We pay close attention to the underlined fields. The drilling operations field (Timeline of the work done) / (Start and end date)Total Vertical Depth and Plugback depth. If the well was not plugged back, leave the “Plug Back Depth” empty. The “Vertical Depth” is the depth of the deepest casing when the well was initially completed. 
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W-2/G-1: Page 3

• GAU Letter Required (if not already filed)
– New Drill
– Reclass (Change in field only)
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Presenter Notes
Presentation Notes
No GAU for WRO. - If a GAU letter was recently obtained for the well or section, UIC recommends attaching the letter anyways.Must be filled for IP packets, change of fields, and if you are filing after a permit amendment. 
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W-2/G-1: Page 4 (1 of 2)

• All fields are required (Setting Depth, Size, TOC, etc) to 
be filled like a filing for a producing well. 

• Well depths should be in TVD.
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Presenter Notes
Presentation Notes
Similar to producing wells, everything must be filled except the multi-stage shoe depth column. Everything must be reported in TVD for vertical wells. If it is a directional well, everything is reported in MD except the injection interval, packer depth, and tubing depth. We highly recommend adding the TVD and MD of the injection zone and packer depth on page 5. 
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W-2/G-1: Page 4 (2 of 2)

• Usage of a multi-stage tool should be reported 
with two rows. 
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Presenter Notes
Presentation Notes
You can leave the “Multi-Stage Shoe Depth” column blank. Example shown above (Explained):In the first stage of cementing (Row 2), the cement is circulated from 6252’ to the multi-stage tool (DV tool) set at 3278’.In the second stage of cementing (Row 3), the cement is circulated from the multi-stage tool set at 3278’ to surface. 
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W-2/G-1: Page 5 (1 of 3)

• Keep perforations 
that are not 
isolated with a 
plug and 20’ of 
cement.

• List injection 
interval that is 
open hole 
separately.
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Presenter Notes
Presentation Notes
Report the completed injection interval (perforations) even if the well is an open hole completion . If there is 20’ of cement above the perforations, do not report the interval on the completion packet.If there is less than 20’ of cement above the perforations, report the perforations on the packet. Anything less than 20’ of cement is considered a partial-plug; therefore, the perforations are not isolated and should be reported on the completion report. From (Shallower depth) , To (Deeper depth)
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W-2/G-1: Page 5 (2 of 3)

• Cement work and plugs must be reported in the 
row.

• Include any acidizing and stimulation.
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Presenter Notes
Presentation Notes
Cement work, plugs, acidizing should be reported here for all packet types (WRO, Reclass, IP)Any plugs within the wellbore should be noted in the “Acid, Fracture…” section in future completion reports. If the plug is not reported in this section, UIC assumes that the plugged are drilled out. The plugs should be carried over from one completion report to another. 
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W-2/G-1: Page 5 (3 of 3)
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• The disposal/injection formation must be listed.
• Include the depth of the formation tops that are 

encountered.

Presenter Notes
Presentation Notes
All formations encountered during completion should be noted.  At the very least, the permitted formation should be noted. We will look at the formation that the well is permitted for during the packet review.Encountered formations are formations that were drilled through. A formation is isolated when cement is circulated across the entire formation. If the formation is not encountered, a remark must be included to explain why (Formation pinched out, not encountered, below well TVD, etc) The depth of the formation TOP is reported rather than the BOTTOM of the formation. 



Railroad Commission of Texas | June 27, 2016 (Change Date In First Master Slide)

W-2/G-1: Page 5 Remarks (1 of 3)

• Add explanations in the remark section.

• Add additional details and relevant information.
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Presenter Notes
Presentation Notes
Tell us the reason for the packet. We highly recommend adding the TVD and MD of the injection zone and packer depth on page 5. It will reduce confusion when you file the H-5 or future completion packets.
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W-2/G-1: Page 5 Remarks (2 of 3)

• If you are filing in response to an H-5, indicate it 
in the remarks at the bottom of the page.
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W-2/G-1: Page 5 Remarks (3 of 3)

• Enter the date of injection on page 5 as proof of 
injection. The date may be used to address P-5 
inactive list issues. 
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W-2/G-1: Page 6
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Submitting the Packet
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Queries for Completion Reports (1 of 2)
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Presenter Notes
Presentation Notes
Steps: Go to our main RRC websiteClick Resource Center tabClick Research QueriesRefer to the next slide. 
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Queries for Completion Reports (2 of 2)

Completion Query (Reports after February 2011)
– https://webapps.rrc.texas.gov/CMPL/publicHomeActio

n.do

Oil and Gas Well Records (Reports before 
February 2011)

– https://rrcsearch3.neubus.com/esd3-
rrc/index.php?_module_=esd&_action_=keysearch&p
rofile=17
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Presenter Notes
Presentation Notes
Completion QueryReports filed after February 2011 (hardcopy and online).Oil and Gas Well RecordsReports filed before February 2011 are scanned in the Oil & Gas Well records.

https://webapps.rrc.texas.gov/CMPL/publicHomeAction.do
https://webapps.rrc.texas.gov/CMPL/publicHomeAction.do
https://rrcsearch3.neubus.com/esd3-rrc/index.php?_module_=esd&_action_=keysearch&profile=17
https://rrcsearch3.neubus.com/esd3-rrc/index.php?_module_=esd&_action_=keysearch&profile=17
https://rrcsearch3.neubus.com/esd3-rrc/index.php?_module_=esd&_action_=keysearch&profile=17
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Common Filing Errors (1 of 2)

• Commenced/ended dates should be the most recent 
workover.
– If the well received a permit in 2020 to convert from 

producing to injection, we expect workover dates in 
2020 or later

• The spud date never changes.

• Spud date and commenced date should be the 
same when filing a new well completion.
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Presenter Notes
Presentation Notes
Common filing errors and recap. 
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Common Filing Errors (2 of 2)

• Add the Fluid injection No. or O&G Waste Disposal 
Permit No. when filing a new well/reclass 
completion. 

• New wells should not be filed as well record only but 
as initial potential.

• If a new, shallower plug is reported, the plug back 
depth on page 2 should be updated.
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Presenter Notes
Presentation Notes
Initial potential, we believe in your well’s potential!!! 
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Contact Information

• Aaron LeJeune
– Aaron.LeJeune@rrc.Texas.gov
– (512) 463 – 6454

• Reporting & Monitoring Team (R&M)
– H5info@rrc.texas.gov
– (512) 463 – 6792 
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Presenter Notes
Presentation Notes
The H5 group reviews the UIC completion packets. So the email is not a typo. Use the H5info email for W-2/G-1 related inquiries. 

mailto:Aaron.LeJeune@rrc.Texas.gov
mailto:UIC@rrc.texas.gov
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